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On September 10, 2011 we celebrated our 3-year anniversary as a church. 
The last 3 years have been a roller coaster ride at Revolution Church. 
What began as a dream and a hope in the minds of a handful of people has 
now grown and has begun to become a movement. Three years ago, Katie 
and I along with 12 others started praying and asking God to use us to 
plant a church that would help people find their way back to God. Ad-
mittedly, when we started we talked about being a movement, but our ini-
tial goal was to just get Revolution off the ground. We had a clear vision, a 
clear call from God to love the city of Tucson and to be on mission with 
God in the city of Tucson. God has grown us and blessed us to the point 
where we have grown to 2 gatherings and we are beginning to talk about 
what lies ahead and about how we create a movement of churches around 
the city of Tucson. 
 
About a year ago, we began the process of joining the Acts 29 Network. 1 
Acts 29 is an international network of churches that band together for the 
purpose of planting church-planting churches around the world. Leading 
up to this, it became more and more clear to myself and to the elders that 
our calling in Tucson was not just about one church in one place. We 
needed to be focused on the entire city, not just the east side. We began 
praying and researching what that would mean. During the assessment 
process, in the summer of 2010, I shared with the elders a growing sense 
ÔÈÁÔ ÓÏÍÅÔÈÉÎÇ ×ÁÓ ÍÉÓÓÉÎÇ ÁÔ 2ÅÖÏÌÕÔÉÏÎȢ 4ÈÅÒÅ ×ÁÓ ÓÏÍÅÔÈÉÎÇ ȰÎÏÔ ÈÉÔȤ
ÔÉÎÇ ÏÎ ÁÌÌ ÃÙÌÉÎÄÅÒÓȱȢ )Ô ÓÏÕÎÄÅÄ ÃÒÁÚÙ ÔÏ ÓÁÙ ÔÈÉÓȢ 7Å ×ÅÒÅ ÓÅÔÔÉÎÇ ÁÔÔÅÎȤ
dance records, and seeing more and more people come to Christ. We had 
ÍÏÖÅÄ ÔÏ Á ÎÅ× ÌÏÃÁÔÉÏÎȢ "ÕÔ ) ÃÏÕÌÄÎȭÔ ÓÈÁËÅ ÉÔȢ 
 
We were given assignments to complete when we were assessed in No-
vember 2010. I was to write a church planting plan and a  leadership de-
velopment plan. I have always been one to start with the end in mind. I 
took a retreat day with one question written down: What does it look like 
to build a church-planting movement in Tucson? How do you saturate an 
entire city with the gospel? How does a church get there? 

1 http://www.acts29network.org/  
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According to missiologists, to saturate a city with the gospel you need one 
ÍÉÓÓÉÏÎÁÌ ÃÏÍÍÕÎÉÔÙ ɉÈÅÒÅÁÆÔÅÒ ÃÁÌÌÅÄ -#ȭÓɊ2 for every 1,000 people.3 We 
have also stated that our vision for Revolution is to plant churches around 
the city so that everyone in Tucson is within a 10 mile drive of a plant or 
site we have launched. In the city of Tucson there are 1,020,200 people.4 

In this series called Uprising, are the answers to these questions: how 
does Revolution become a multiplying movement of churches around the 
city of Tucson and even beyond Tucson someday? How do we train lead-
ers at all levels of our church? How do we train and prepare everyone to 
be on mission every day in every aspect of his or her lives? How do we 
reach neighborhoods and schools? How do we move people into deeper 
levels of community and discipleship and create a structure for that which 
can easily grow? Our scriptural basis for this will be found mostly in the 
letters in the New Testament to see what the apostle Paul and the other 
writers called those churches to. 
 

As you can see, these are some huge questions with some life-changing 
answers for us personally and as a church. 
 

This series is one that is born out of almost 18 months of prayer, spiritual 
wrestling, and research. We sought to learn what God is calling us to spe-
cifically as a church, and what we can learn from other churches that are 
seeking to be a multiplying church in their cities. 
 

One of the most exciting parts of this series is that we will end it on Octo-
ber 22nd by having Jeff Vanderstelt5 with us. Jeff is the founding pastor of 
Soma Communities6 in Tacoma, WA. They have been instrumental in help-
ing us answer these questions and are a church that is multiplying all over 
the west coast (They have also been foundational to us in the verbiage we 
use as many of the ideas in this study guide are from them as well as oth-
ers7). It will be great to have Jeff with us to not only challenge us but to vi-
sion-cast from where he is about what can happen in Tucson when a 
group of people are sold out to Jesus and to being a community on mis-
sion. 

2 -ÉÓÓÉÏÎÁÌ ÃÏÍÍÕÎÉÔÉÅÓ ÁÒÅ ȰÃÏÍÍÕÎÉÔÉÅÓ ÏÎ ÍÉÓÓÉÏÎȢȱ 4ÈÅÙ ÁÒÅ ÃÏÍÍÕÎÉÔÉÅÓ ×ÉÔÈÉÎ Á ÃÈÕÒÃÈȟ ÓÉÍÉÌÁÒ ÔÏ 
ÓÍÁÌÌ ÇÒÏÕÐÓ ÂÕÔ ×ÉÔÈ ÓÏÍÅ ÉÍÐÏÒÔÁÎÔ ÄÉÆÆÅÒÅÎÃÅÓȢ )ȭÌÌ ÅØÐÌÁÉÎ ÔÈÅ ÄÉÆÆÅÒÅÎÃÅ Á ÌÉÔÔÌÅ ÌÁÔÅÒȢ 
3 4Ï ÓÁÔÕÒÁÔÅ ÔÈÅ ÃÉÔÙ ÏÆ 4ÕÃÓÏÎȟ ×Å ×ÏÕÌÄ ÎÅÅÄ ρȟπςπ -#ȭÓȢ 
4 This includes not only the city of Tucson but also as far as Oro Valley, Marana, Sahuarita, Vail and Rita 
Ranch. 
5 For more information on Jeff, check out http://jeffvanderstelt.wordpress.com/   
6 For more information on Soma, check out http://www.somacommunities.org/   
7 See http://www.gcmcollective.com/   

http://jeffvanderstelt.wordpress.com/
http://www.somacommunities.org/
http://www.gcmcollective.com/
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We talk a lot about the gospel at Revolution. The gospel is that God him-
self has come to rescue and renew creation in and through the work of Je-
sus Christ on our behalf.9 

Why does creation (which includes me) need rescuing? Because of sin. 
 

3ÉÎ ÉÓ ÌÉÖÉÎÇ ÆÏÒ ÍÙ ÆÁÍÅ ÁÎÄ ÇÌÏÒÙ ÉÎÓÔÅÁÄ ÏÆ 'ÏÄȭÓȢ 3ÉÎ ÉÓ ÌÉÖÉÎÇ ÌÉÆÅ ÍÙ 
×ÁÙȟ ÆÏÒ ÍÅȟ ÉÎÓÔÅÁÄ ÏÆ ÌÉÖÉÎÇ ÌÉÆÅ 'ÏÄȭÓ ×ÁÙȟ ÆÏÒ 'ÏÄȢ10 We have all sinned 
and really need the gospel ɀ we desperately need Jesus to rescue us from 
the penalty and effects of sin, which the Bible teaches is ultimate and eter-
nal separation from God. When we repent (change our mind about who is 
ÒÅÁÌÌÙ 'ÏÄ ÉÎ ÏÕÒ ÌÉÖÅÓɊ ÁÎÄ ÂÙ ÆÁÉÔÈ ÂÅÌÉÅÖÅ ÔÈÁÔ *ÅÓÕÓȭ ÌÉÆÅȟ ÄÅÁÔÈ ÁÎÄ ÒÅÓȤ
urrection has secured our rescue and restored us to a right relationship 
with God the Father, then this good news is true for us! And we have been 
sent out to proclaim this same gospel of restoration to the entire world. 
The purpose of our salvation and rescue is not just heaven; we are saved 
for a purpose. 

Understanding Two Gospel Perspectives  
 

We can read the Bible across the grain (thematically) and we can read it 
with the grain (as a story). Both are necessary and each one leads to a dif-
ferent way of seeing the gospel. It takes both perspectives to fully under-
stand and engage the gospel. 
 
1.  Thematically 
The Gospel Power. We understand the means of salvation. 
 God ɀ eternal, all-powerful, creator of everything. 

Sin ɀ humanity has all chosen self-ÒÕÌÅ ÏÖÅÒ ÓÕÂÍÉÓÓÉÏÎ ÉÎ ÉÔȭÓ ÒÅÌÁÔÉÏÎ    
ship to God; the penalty of sin is death. 
Jesus ɀ God incarnate who came to die as a substitute for the penalty 
ÏÆ ÈÕÍÁÎÉÔÙȭÓ ÓÉÎÓȢ  

8  

8 This comes from a document from Soma Communities . 

9 +ÅÌÌÅÒȟ 4ÉÍȢ Ȱ$ÏÉÎÇ *ÕÓÔÉÃÅȢȱ 2ÅÓÕÒÇÅÎÃÅ #ÏÎÆÅÒÅÎÃÅȟ 3ÅÁÔÔÌÅȟ ςππφ  
http://bit.ly/keller -dj. See also his book Generous Justice http://amzn.to/ortw2u .  
10 Chester, Tim. You #ÁÎ #ÈÁÎÇÅȡ 'ÏÄȭÓ 4ÒÁÎÓÆÏÒÍÉÎÇ 0Ï×ÅÒ ÆÏÒ ÏÕÒ 3ÉÎÆÕÌ "ÅÈÁÖÉÏÒ Ǫ .ÅÇÁÔÉÖÅ %ÍÏÔÉÏÎÓ 
http://amzn.to/meqEcV .  

http://bit.ly/keller-dj
http://amzn.to/ortw2u
http://amzn.to/meqEcV
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Faith ɀ by faith in what Jesus did, not by any effort of our own, we are   
saved from our sins.  
 

In this case, the good news is that God is completely aware of our sin prob-
lem, and in and through the work of Jesus Christ accepts us AND saves us 
by the power of his Spirit. We have been saved from the penalty of sin 
(justification), we are being saved from the power of sin (sanctification) 
and we will be saved from the presence of sin. This means the same power 
that saved us from the penalty of sin also helps us obey God now.11 

4ÈÉÓ ÒÅÓÕÌÔÓ ÉÎ ÍÙ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÔÈÁÔȣI am more broken and sinful 
than I ever dared believe, and at the same time I am more loved and 
accepted than I ever dared hope, because of Jesus.12 

2.  As a Story 
The Gospel Purpose. Here we come to know the reason for salvation. 
 
7Å ÃÁÎ ÌÏÏË ÁÔ ÔÈÅ ÇÏÓÐÅÌ ÔÈÒÏÕÇÈ ÔÈÅ ÌÅÎÓ ÏÆ Á ÓÔÏÒÙȣ 
 
             Creation                 Fall  Redemption     Restoration  
 
In this case, the good news is that God sent his Son to redeem the world 
from the effects of sin and to create a new humanity. Eventually the whole 
world will be renewed to the way God originally created it. Rebellion, 
death, decay, injustice, and suffering will all be removed. When everything 
is restored, God will be seen by all for who he truly is and he will be glori-
fied.13 

How does this happen? Jesus helped clarify how we accomplish the pur-
pose ÏÆ ÔÈÅ ÇÏÓÐÅÌ ÂÙ ÇÉÖÉÎÇ ÕÓ ÈÉÓ ÍÉÓÓÉÏÎȡ Ȱ'Ï ÁÎÄ ÍÁËÅ ÄÉÓÃÉÐÌÅÓȢȱ14 As 
the arts, industry, politics, families ɀ all areas of culture ɀ are being filled 
×ÉÔÈ *ÅÓÕÓȭ ÄÉÓÃÉÐÌÅÓ ÂÒÉÎÇÉÎÇ ÁÂÏÕÔ ÈÉÓ ÇÏÓÐÅÌ ÒÅÓÔÏÒÁÔÉÏÎȟ ÔÈÅ ÅÁÒÔÈ ÉÓ ÂÅȤ
ing filled with his glory! That is the point of the restoration of all things ɀ 
that God would be glorified! 

4ÈÅ ÇÏÓÐÅÌ ÉÓ ÎÏÔ ÊÕÓÔ ÁÂÏÕÔ ÍÙ ÉÎÄÉÖÉÄÕÁÌ ÈÁÐÐÉÎÅÓÓ ÏÒ 'ÏÄȭÓ ÐÌÁÎ 
for my life. )Ô ÉÓ ÁÂÏÕÔ 'ÏÄȭÓ ÐÌÁÎ ÆÏÒ ÔÈÅ ×ÏÒÌÄȢ !Ó *ÅÓÕÓ ÐÒÁÙÅÄȟ Ȱ9ÏÕÒ 

11 See Ephesians 2:8 ɀ 9; Colossians 1:27 ɀ 29, 2:6 ɀ 7  
12  Keller, Tim. The Centrality of the Gospel. Retrieved 7/20/11 from http://bit.ly/yEClw .  
13 Ephesians 2:10, 14 ɀ 22; 2 Corinthians 5:15 ɀ 21; Revelation 21  
14 Matthew 28:19   

http://bit.ly/yEClw
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ËÉÎÇÄÏÍ ÃÏÍÅȟ 9ÏÕÒ ×ÉÌÌ ÂÅ ÄÏÎÅ ÏÎ ÅÁÒÔÈ ÁÓ ÉÔ ÉÓ ÉÎ ÈÅÁÖÅÎȢȱ15 

The people of God (the Church) then become an alternative city within a 
city to display, as a foretaste, what the eternal city will be like.16 

God, in Jesus Christ, has given us both the MESSAGE of reconciliation 
(gospel power) and the MINISTRY of reconciliation (gospel purpose).17 

The good news is when we repent of our sin and receive the new life that Je-
sus has offered us, we begin a journey of restoration inside and out. And it is 
not just for us ɀ but for the entire world! 

!Ó ×ÅȭÖÅ ÁÌÒÅÁÄÙ ÓÅÅÎȟ ÔÈÅ ÍÉÓÓÉÏÎ ÏÆ 'ÏÄ ÉÓ ÔÏ ÒÅÓÔÏÒÅ ÁÌÌ ÔÈÉÎÇÓ ÔÏ ÈÉÍÓÅÌÆ 
in and through the work and person of Jesus Christ. His chosen vehicle 
through which he is accomplishing that mission is the church. The church 
is the family of God together called to him and sent out on his mission. 
Missional communities are the primary means through which Revolution 
Church will mobilize people together on mission and connect people to a 
caring community. 
 

What is a Missional Community?  
A Missional Community consists of a committed core of believers 
(FAMILY)18 who live out the mission of God together (MISSIONARIES) in a 
specific area or to a particular group by demonstrating the gospel in tan-
gible forms (SERVANTS) and declaring the gospel to others ɀ both those 
who believe it and those who are being exposed to it (LEARNERS). 

To clarify, a Missional Community is NOT primarily a small group, Bible 
study, support group, social activist group, or weekly meeting.  
 
Our hope is that every person who is committed to the Revolution family 
and mission will be fully involved in a Missional Community and that 
eventually the Missional Communities in a region will multiply and form a 

15 Matthew 6:10  
16 Jeremiah 29; Matthew 5:3 ɀ 16; Luke 6:20 ɀ 36; 1 Peter 2:9 ɀ 12 
17 Ephesians 2:8 ɀ 10; 2 Corinthians 5:17 ɀ 19  
18 For a more in depth discussion on the four identities, see the next section Identities.  
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new site of Revolution Church. 
 
Each Missional Community Will:  
1. Be led by a team committed to leading, shepherding, equipping and or-

ganizing a community on mission. 
2. Grow together in understanding and application of the gospel to who 
×Å ÁÒÅ ɉȰ)ÄÅÎÔÉÔÙȱɊ ÂÅÃÁÕÓÅ ÏÆ 'ÏÄȭÓ ×ÏÒË ÉÎ ÁÎÄ ÔÈÒÏÕÇÈ *ÅÓÕÓȢ 

3. Live out the rhythms19 of a family on mission together (Story-formed, 
Listen, Celebrate, Eat, Bless and Re-Create) ɀ BE the church together 
throughout the week. 

4. Identify and release new leadership to begin new Missional Communi-
ties.20 

Identity describes who we are. It makes our decisions in a split second 
without thinking. Our identity is seen when we automatically do some-
thing. I'm a Dad, own a business, love coffee, play basketball on the week-
ends. All of us have identities that dictate our lives, our decisions, our 
time. Scripture calls us to some specific things as followers of Jesus that 
we are to live out as a church, as missional communities, and as individu-
als. Our lives should be oriented around them, our decisions based off of 
them. They are family, missionary, servant and learner.   
 
Family ɀ We are children of God who live for and care for each other as a 
family.  
 
God has always desired a people ɀ an earthly family ɀ who would live in 
such a way that the world would know what he is like. Jesus said that 
those who live in his ways and obey his Father are truly his family. 
Through Jesus we believe we are children of God and brothers and sisters 
with each other. As family we get to personally care for the needs of one 
another ɀ both physically and spiritually. We disciple, nurture and hold 
each other accountable to this covenant life together. We do this through 

19 For more on the Rhythms of a Missional Community, see the section titled Rhythms  
20 The goal of each Missional Community is to multiply. Our hope and prayer would be that each Missional 
Community would multiply once a year.  




